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SMART TARGET

Improve the quality of students’ overall achievements to become consistently good or better | Links to External

across all phases

SMART MATHEMATICS:
Target(s) | Increase the percentage of students who are at the 30® percentile and above in Mathematics from 49% to 30% as measured by the 2025 ACER-IBT on/before 27 Febrnary 2026.

Evaluation

Increase the percentage of students across all levels scoring below 64% on the Quarter 4 Math Exam to 73% or higher, as measured by the Quarter 1 1o 4 Math Exam, within the
Academir Year 20252026

SCIENCE:

Tncrease the percentage of smudents who are at the 30 percentile and above in Science from 43% to 50% as measured by the 2025 ACER-TBT on/befor= 27 Fehrnary 2026,

Increase the percentage of sudents across all levels sconmg below 64% on the Quarter 4 Science Exam to 73% or higher. as measured by the Quarnter 1 1o 4 Science Exam. within
the Academue Year 20232026

ENGLISH:
Inerease the percentage of students who are at the 30 percentile and above in English from 47% to 50% as measured by the 2025 ACER-IBT on/before 27 Fehruary 2026.

Increase the percentage of students across all levels scoring below 48% on the Quarter 4 English Exam to 30% or higher. as measured by the Quarer 1 10 4 English Exam. within
the Academic Year 2023-2026

ARABIC:
Inerease the percentage of students who are at the 502 percentil= and above i Arabic from 34% to 50% as measured by the 2025 ACER-IBT on/before 27 Febrnary 2026.

Increase the percentage of students across all levels scorng below 47% on the Quarter 4 Arabic Exam to 50% or lugher. as measursd by the Quarter | to 4 Arabic Exam. wathin the
Acadenuc Year 2025-2026y

ALL Subjects
Improve students overall attamment and progress w all subject arcas to GOOD across all phases as measured by the 2025 Irtiga’a Inspection Result by June 2027

Prierity | Improve strategies and provision for effective teaching, assessment, and curriculum, Limks to External Irtiga'a
2: Evaluation PS5 3and PS 4

SMART | Ensure that by the end of the academic vear, 0% of teachers consistently use assessment data to inform instruction and curnculum planning. as evidenced by lesson plans.
Targer(s | assessment analysis reports, and classroom obssrvanons
)

Dufferenniared strategi=s and tasks promoring higher-order thinking, mouery, and real-world applicanon will be implemented m all subjects, with ar least 85% of smdenrs
demomsirating progress across ability levels. Additionally. students will ensape in repular self reflection. goal-zetting, and peer collaboration. tracked through student leaming

joumnals, rubrics. and teacher feedback

Priority | Strengthen systems for identifying and supporting students of determination and gifted and
3: talented students,

SMART | Ensure that 100% of studewts of determination (SoD) and gified and talemed (G&T) studetuts are aceurately idennfied and appropriately supported by the end of the academic year,
Tarset(s | using a refined. schocl-wide data analysis system and updated teacher assessment tools.

}

Ihiga'a
PS | and PS3

At least 90% of these students will have clearly defined. measurable goals in their Individualized Education Plans (IEPs) or Advanced Learmng Plans (ALPs). with progress

raviewed quarterly The effectrveness of interventions and support will be monitored through regular andits of [EPs and ATPs tier placement ravisws, and documented svidence of

student growth.
Priority 4: . .
Improve the impact of school leadership =
SMART Improve the overall impact of school leadershsp by ensuring that 1009 of lesson observations and teacher feedback are conducted usme a standardized. rigorous framework by the
Target(s) end of the academic year. resultng 1n more accurate evaluations of teaching quality.

Student progress tracking systems will be enhanced and fully smoplementad aeross all subjects and phases. with ar least 90% of ident:fied assessment inconsistencies addressed
throngh targeted mrervenuons. Addmoenally. all school leaders will participate in quarntetly professional development aligned with best pracuices. and leadership accomntability will
be remnforced through structured monstoning toels and documented evidence of improvement in resource vtilization and instructional quality.

Priority 5: | Improve outcomes in PISA, TIMSS and PIRLS international assessments and aim to meet Links to External | Itigz’a
the set targets Evaluation Ps3

SMART
Target(s)

Improve student performance m PISA 2029 TIMSS 2027, and PIRLS 2026 by aligmng 100% of the school s cumriculum with the respective international assessment frameworks
by the end of the academic vear. At least 90% of teachers will integrate higher-order thinking. inqury-based learning, and real-world problem-solving mto daily mstruction,
supported by targeted professional development 1n assessment methodology and data-driven teaching practices. Progress will be tracked through quarterly data analysis of student
performance, with tdentified gaps addressed throngh curricolnm adjustments and targeted interventions to ensure the school meets or exceads benchmark scores in upconung
international assassments.



